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C. Serve the interests of Staff to promote a positive and supportive work

environment. The Council engages Staff dedicated to fostering a University

environment that affirms and respects the diversity in the Adelphi community.

○ Create networking opportunities for Staff across the University as a vehicle

for the continued professional and personal development of Staff.

○ Encourage and promote professional development opportunities for Staff,

in collaboration with appropriate University personnel.
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Article II. The Staff Council

II.I Eligibility Requirements

Staff shall be eligible to be elected, at-large, to the Cou退
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Council election before the initial terms end in 2024, in order to elect four (4)

members of the inaugural class to remain on the Council for an additional year.

This special election will occur in order to create staggered terms going forward.

● As the initial terms expire, successors shall be elected for two-year terms.

Alternates

● Alternate members shall be elected from the slate of nominees. Three Alternates

will be elected for one-year terms. In the event a Council Member cannot

complete their term, the Alternate with the highest number of votes in the election

shall be selected from the Alternates chosen at the same election as the Council

member and asked to fill the vacated position for the remainder of the term.

● Alternates may attend and participate in Council meetings, but shall not vote.

● Alternates may run for open Council seats in any regular election, and should

they be elected to a regular Council seat, a new Alternate shall be selected from

the most recent active election results to maintain a full complement.

II.II Council Duties

Attendance at Council Meetings

Individual members shall attend all regular and special meetings. Regular meetings will

occur at least 6 times a year and can fall outside of the academic semesters. Special

meetings may be called upon request of three or more Council members by email or

voice request, at the request of Executive Leadership, the President, or her designee.

Remote participation is permitted.

Voting at Council Meetings

Individual members will participate and vote on matters brought before the Council.
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● The election results will be retained by Human Resources and kept in effect for

the full term of the election period.

II.V Structure

The inaugural Staff Council has been established as a flatarchy. All members are

empowered to bring their unique skill sets and insights to all discussions and initiatives.

If the council is not unanimous, matters will be put to a majority vote.

Assigned Duties

Recording Secretary

● The Recording Secretary shall be responsible for taking and maintaining

accurate minutes of all regular and special meetings of the Council.

● Shall be responsible for bringing the draft minutes to subsequent meetings for

approval and posting the final minutes on the Staff Council website.

Communications Liaison

● The communications liaison is responsible for composing and organizing external

communications, and vetting any external communications with the appropriate

parties before dissemination, as necessary.

● Shall have primary responsibility for the Council email account, which shall reside

on the University’s email server, and shall ensure that all emails are responded to

promptly, or in the event that they warrant discussion/decisions at a regular or

special Council meeting, shall bring these matters to the Council.

● Shall ensure that emails received in error, and particularly those that involve

claims or complaints of actual or suspected violations of University policy, are

directed to the appropriate University office(s) promptly.

● Shall ensure members have appropriate talking points for meetings and events.

● Shall be the primary contact for the Staff Council website.

/staff-council/
/staff-council/
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Meetings/Events Coordinator

● The meetings/events coordinator shall be responsible for drafting the agendas of

each meeting and/or Council event, as well as having all agendas vetted and

approved by the Council before dissemination. They shall also be responsible for

posting all final agendas to the Council website at least one day in advance of

each meeting/event.

● Shall compile and disseminate all materials for each meeting/event, along with

approved meeting/event agendas, as necessary.

● Shall keep the meeting/events calendar and distribute the calendar regularly

following any and all updates to members of the Council, and post the

meeting/events calendar on the Council website.

● Shall make any and all space and/or telecomm/Zoom arrangements for each

meeting/event.

Other Duties shall be coordinated and assigned at the discretion of the Council.

Article III. Bylaws

III.I Amendments

These Bylaws and any amendments thereto become effective upon approval by the

majority vote of all eligible voting members at a regular meeting of the Council, and

their ratification by the Adelphi University Executive Leadership. The Council shall

review these bylaws at least annually and shall recommend any necessary changes.

Any member may propose amendments to these Bylaws at a regular meeting of the

Council at which a quorum is present. Amendments shall be presented to the full

Council two weeks prior to a vote with a rationale prepared by the sponsoring
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member(s).To pass, an amendment must receive the affirmative vote of a majority of

the eligible voting members at a regular meeting at which a quorum is present.
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